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We create energy from waste, 
including biomass and biogas 
power generation. We also use 
former final disposal sites for solar 
power generation.

Electricity generation
We address waste-related issues 
through the development of services 
utilizing AI, IoT, and DX promotion, 
as well as centralized waste 
management and municipal waste 
processing plans.

Consulting

Leveraging our expertise in operating 
waste management facilities, we 
efficiently construct, manage, 
inspect, and maintain municipal 
clean centers and similar facilities.

Facility construction and 
administrationAt our high-performance plants 

equipped with their own berth,* 
we take in contaminated soil from 
various locations, neutralizing all 
designated hazardous substances as 
stipulated by the Soil Contamination 
Countermeasures Act.

Soil remediation

We provide a one-stop service from 
the collection and transportation of 
general waste and industrial waste to 
intermediate treatment, recycling, and 
final disposal. This is our core business.

Waste management and 
recycling

We are dedicated to promoting sports 
culture and developing the regional 
economy through the management 
of a Japanese women’s professional 
soccer club and golf course.

Sports community promotion

We manufacture and sell very 
eco-friendly, high-quality pallets 
made from 100% recycled materials, 
such as plastic container packaging.

Recycled plastic pallet 
manufacturing and sales

After purchasing aluminum cans as 
a resource, we process them and 
manufacture high-purity aluminum 
pellets. These pellets are primarily sold 
to steel manufacturers as deoxidizers.

Aluminum pellet 
manufacturing and sales

We provide temporary staffing and 
employment agency services for 
general workers and individuals with 
disabilities, and develop agribusiness, 
aiming to revitalize local communities 
and contribute to society.

Others (Temporary staffing /
Agribusiness)We manage approximately 8,170 

hectares of Company-owned forests, 
focusing on balancing environmental 
protection with forestry management, 
disaster prevention, and biodiversity 
conservation, all while advancing 
forest development with a vision 
for the next 100 years.

Forest management

* A place for unloading cargo from ships

Daiei Kankyo Group’s Businesses Supporting Society

The Group launched its new Medium-Term Management 
Plan, D-Plan 2028, covering the fiscal years ending March 31, 
2026, to March 31, 2028, in April 2025. D-Plan 2028 is 
positioned as the first half of a six-year plan concluding in the 
fiscal year ending March 31, 2031. Over the initial three years 
from the fiscal year ending March 31, 2026, it aims to lay the 
foundation for a leap forward, followed by accelerating the 
Group’s growth in the latter three years.

The numerical targets of the new Medium-Term 
Management Plan include ¥100.0 billion in net sales, ¥36.0 
billion in EBITDA with an EBITDA margin of 35% or higher, 
operating profit of ¥25.0 billion with an operating profit 

margin of 25.0% or higher, and equity per share (EPS) of 
¥169.46 in the fiscal year ending March 31, 2028, driven by 
both organic growth through the evolution and expansion of 
existing businesses and inorganic growth through active 
M&A. Among these targets, only the operating profit margin 
is set lower than the 26.9% recorded in the fiscal year ended 
March 31, 2025. This is due to anticipated increases in 
depreciation expenses following the completion of previously 
invested facilities, as well as the expected amortization of 
goodwill resulting from expanded M&A activities. The plan is 
to continuously increase operating profit itself; however, with 
the aim of generating sufficient cash flow for growth 
investments, our emphasis is placed on increasing EBITDA 
rather than operating profit.

These numerical targets are viewed as achievable, given 
the Group’s growth rate to date. If we can sustain an annual 
growth rate of 7.6% over the three years from the fiscal year 
ending March 31, 2026, and then 11.9% over the following 
three years from the fiscal year ending March 31, 2029, we 
will reach ¥140.0 billion in net sales. We believe such growth 
is fully achievable by continuing proactive growth investments 
and an M&A strategy based on a stable financial foundation.

Our fundamental policy on cash allocation is to 
maintain financial soundness while prioritizing the use of 
business-generated cash for growth investments and M&A to 
the greatest extent possible. D-Plan 2028 sets out cumulative 
investments over three years of ¥36.0 billion for growth 
initiatives and ¥10.0 billion plus additional funds for M&A.

For capital expenditures, the plan is to continue 
proactive investments across Japan aimed at realizing a 
recycling-oriented society. Regardless of the type of facility or 
its location, it goes without saying that communication and 
mutual understanding with the local community are of 
utmost importance. Valuing the phrase, “The Future Comes 
from Trust.,” we recognize that deepening trust with 
municipalities and communities is key to the Group’s growth. 

Going forward, with further industry restructuring and 
consolidation expected, we plan to pursue a more ambitious 
M&A strategy than ever before. While M&A investment is 
projected at ¥10.0 billion or more over three years, I believe 
the amount beyond ¥10.0 billion could increase substantially 
depending on circumstances.
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