Value Creation Process

About the Daiei
Kankyo Group

Management
Strategy and Progress

Material Issues

Sustainability
(Materiality)

Data Section

Management Vision

l

Input (Strengths)

Basic Policy for Sustainability

The Future

Comes from Trust.

Foundation
of trust
Cultivated with roots
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Enhancing business continuity and evolving as a company
with the power to create better environments.

Business Strategy
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Public-private
collaboration and
harmony with the

local comlhunity -

Value gained
4 by society

* Realization of
carbon neutrality

* Realization of
circular economy

* Reduction of waste
management costs
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Material issues

Two types
(Materiality)

of value
creation
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Advancing
resource recycling
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e Trust from society
e Sustainable growth
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the Daiei Kankyo Group



